
Town of Eagar 

Council – Department Head Retreat 
Thursday, January 19, 2012 

4:00 – 6:00 pm. 
Trailriders Family Restaurant 

140 N. Main Street, Eagar, Arizona 
 
 
 

Welcome and Overview 
 
 
Celebrate Successes 
 
 
Looking Forward 

• Challenges 

• Opportunities 
 

 
Review and Revise Goals and Strategies 
 
 
Review CIP items in the budget that will be purchased in 
2011-12 
 
 
Contingency Account – prioritize items 
 
 
Reserve Account  

 
 
Closure 


